AYSO REGION 710
MEETING MINUTES
MAY 21, 2004

Attending Felicia Pena — Fundraiser
Lisa Morgan — Treasurer
Lisa LaPeri — U-14 Girls Coordinator
Mark King — Assistant Area Director
Cherie Grime — U-12 Girls Coordinator
Larry Smith — Regional Referee Admin.
Tammy Bressem — Chief Coordinator
Holly Bromley — Regional Coach Administrator
Craig Goodfellow — Assistant Regional Commissioner

Meeting called to order at 7:06 p.m.
Special guest — Mark King

Public Comment- None

Fundraising - A vote was taken between the chocolate bars and the cookie dough fundraisers.
Holly made a motion to go with the cookie dough, Tammy made second, vote taken, all approved. This
year’s fundraiser will be Mrs. Fields Cookie Dough. Felicia will get the paperwork going.

Registrar - Currently 190 kids are registered for the 2004 season in the region. Cindy and
Lisa will call returning players that have not come in after Saturday. Counts needed for the U14 boys
and girls. U16 and U18 counts from Cindy needed after Saturday’s registration. May need another
registration after June 5" but the teams will need to be dropped in 1 week. Cindy will have white slips
ready by Monday or Tuesday if Saturday’s registration is not extremely high, a couple of days after that
if a greater than usual registration. Volunteers needed for registration.

We need to make it clear what each person’s position is and what is expected of them. All board
members must be kept informed of what is going on. There are some bugs in the online registration;
areas with problems are experience, age, division, not completing all information. Need to bring a scale
and tape measure to the next registration. At the June 5" registration the line will go down aisle #20, we
will only allow a certain number of people in the room at once. There was a group discussion on how to
set-up the room. Try to get the forms filled out before they enter the room. Raley’s has given us

permission to sell the sandy candy and glow sticks in front of the store, and lines cannot block or go in
front of the bank.

CVPA- Lisa Morgan spoke for the CVPA. On-line volunteers will need to write the
driver’s license number on the volunteer forms. Eric has to check every one’s driver’s license that comes
in at registration.

Treasurer- All of the checks and cash have been deposited into the bank. Money from
registration to date, $13,115. Soccer packages brought in $1,350.00, our profit so far $67.50. Glow
sticks have brought in $73.35, our profit so far $13.36. Registration raffle brought in $348.00, our profit
so far $308.18. Sandy Candy brought in $48.00, no profit. An itemized list of account activity placed on



website, unfortunately such an itemization includes children’s names in memo section. This itemization
needs to be taken down immediately and replaced with one without the memo section.

Safety Director- Not in attendance. Board discussed the traveling team. Mark King stated that the
region is not responsible for the players until they step foot on the field.

Asst. Regional Com.-New member added to the voting board, the CVPA — Eric Ledbetter and new
board member added, the Secretary — Chris Pena.

Area- Craig asked Mark what the area fees were for. Mark said that they are for
retraining and super training programs. Area tournaments were discussed, they would bring in money
for the region, and the cost would be about $1.00 per child.

Soccer Camp- Information will be posted on the web page. We will take money at
registration. The mailing list cannot be shared due to the children’s names being on them, so we will
need to mail out the flyers ourselves instead of UK doing it. Larry has a few posters; he will ask around
and see if he can hang them up in store fronts.

Referee Admin. -  Holly will let Larry know about North Valley fields so that he can set up a
Regional and Area class.

Coach Admin. - We have dates set-up for the U12 Coach clinic, July 10™ at Joe Mitchell’s from 9
a.m. to 3 p.m. Intermediate clinic will be on July 23", 24™ and 25", Holly has spoken with the Sparks
Coach Admin and they would like to combine classes with us. We should be able to use North Valley
High. We have three open spots for Moraga on July 16", 17" and 18", Larry and Henry would like to
attend. Holly will start putting the Coaches Packets together.

Chief Coordinator- Tammy has recruited Amanda Romano to be the U10 Girls Coordinator. She will
try to get her to do U8 as well. We still need U10 Boys and U14 Boys Coordinators. Mark had an idea of
letting the coaches pull their teams in a blind draft.

Equipment Director-Uniforms are ordered, U14 changed from 1 medium to 1 extra large.

VIP- Not in attendance.

Soccerfest- Everything seems to be going well. We have two leads on BBQ’s. Craig will talk
to Hidden Valley for donation.

Fundraiser- Idea: talk to Raley’s to see if we can get a percent of players’ purchases, will need more
information. See if Raley’s will set-up booth at Soccerfest.

Motion made by Craig to adjourn meeting, seconded by Holly. Meeting adjourned at 9:05 p.m.

Minutes written and recorded by Chris Pena
Region 710 Secretary



