AYSO Region 710 Board Meeting 03-18-04

Board Attendees

Regional Commissioner Richard Bromley Soccer Camp Dir. Larry Smith
Asst. Regional Commissioner Craig Goodfellow = CVPA Eric Ledbetter
Treasurer Lisa Morgan U-14 Girls Coord.  Lisa LaPeri
Registrar Cindy Ledbetter Equip. Mgr. Rob Pierce
Regional Coach Administrator Holly Bromley VIP Rod Yoakam
Safety Director Brian Brown U-6 Coord. Chris Pena
Chief Coordinator Tammy Bressem Co- Fundraiser Felicia Pena
Web Master John Morgan Soccerfest Dir. Jean Andrew

Meeting called to order at 7:04pm_ Richard Bromley

Public Comment: None

Approval of July minutes: Not presented

Photograhers: Photo Quest — Robert Fike
Memory Mate Pkg. - $0
Magnet $2.90
2 Week turn around
Multiple child Discount 10% off 2™ and up pkg. pricing
Will be out at games to take pictures for parents

Lifetouch Studio Lab — Sam Baugh

Pkg. 2-3x5, 1-5x7, 1-Coach Photo (8x10) -- $3.75

1 Magnet add .25

Region receives $1.00 for every additional pkg. sold

Legends — Kelley Wheeler
Pkg. $3.90
4-wallets, Team Memory Mate, Sponsor Plaque,
Appreciation photo, 1- magnet, 1-free buddy picture
Acrylic Figure with 2 year signed contract
2 week turn around Mailing to player $2.00

Website: John Morgan
Cleaned out old calendar
Would like Exec. Board pictures on site.
E-mails will explain how to retrieve
eAYSO walk through at the Morgan’s Home March 27" at 1:00pm

Finalize calendar: Richard Bromley
Soccerfest Sept. 12 Sunday North Valley Complex confirmed
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Registration location pending, wiil have confirmed dates by March
27",

Treasurer: Lisa Morgan

Equipment Mor.:

See Attached — Projected cost Analysis for Registration Costs 2004
Fundraiser History Comparison
Monthly Statement
Registration Rate $85.00 if child registers June 5™ or prior Rate
shall be $65.00 — Motion to approve Holly Bromley 2" by Brian
Brown Board vote approved.
VIP registration will be discussed at next meeting
Newsletter update question s about what inside and format, also to
be finalized at next meeting.
Banner Contest winners continue with same award as last season -
$50 Pizza or Roller Skating — Motion to approve Holly bromley
2nd by Lisa Morgan — Board vote approved.
Pictures — Photographers decision March 27" at Morgan’s
residence.

Rob Pierce

Region is going with Challenger and we received a bet deal as
follows:

140 Coach Jersey and 50 Viper goal shirts

Order to be placed on May 1% Delivery date between June 15" and
July 1%

VIP Rod Yoakam

Request Volunteer Forms and Child Registration Forms

Asst. Regional Comm.: Craig Goodfellow

Cathy and Craig Goodfellow Donated to region drawing tickets 8
rolls 2000 tickets in different colors

Presented to sell Glowing Bracelets as additional fundraiser at this
time Motion made by John Morgan to purchase 1000 Braclets to
sell at registration to see how well they sell at 2 for $1.00 2™ by
Holly Bromley — Board voted approved.

Suggestion given for our region to organize a Soccer Swap Meet
for next year

Meeting Adjourned at 9:10pm

Minutes recorded & written by Craig Goodfellow
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AYSO Region 710

Fundraiser History Comparison
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Fundraiser 2003 — Unlimited Cards
Expenses: $6,046.87 Income: $17.490.00

Net Gain: $11,443.13
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Fundraiser 2002 — Candy Sales
Expenses: $22,836.69 Income: $41,902.09

Net Gain: $19,065.40

Net Loss between 2003 and 2002 Fundraising: $7,622.27

Photo Costs past two years

2003 $2613.00 695 children $3.75/child
2002 $2744.00 ? ?

Compiled by Lisa Morgan



